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LETTER FROM THE CEOs

Today’s global business environment provides countless opportunities for success. 
However, it is a major challenge for many innovators, governments and businesses in 
their varied degrees of establishment to grow their operations, whether they seek 
early stage angel capital, private equity or later stage venture capital.

Ardent assists clients to overcome these challenges by working in partnership with 
them as trusted counterparts. With access to specialist human resources in various 
countries, capital development funds for project funding and/or �nance and a myriad 
of business advisory experts, we provide valuable turnkey commercial support to 
projects we contract.

With the 2015 decision to focus on partnerships, we are driven to ensure that our reach 
in both the private, corporate and government sectors are well received. We have a 
special emphasis on establishing public / private partnerships (PPPs) that provide our 
specialist commercial services and access to capital on a more volumetric or wholesale 
perspective.

Ardent’s Management Team has decades of experience in project management, capital 
raising and the corporate business industry, and is committed to investing in the people, 
technology and processes to ensure the highest standard of service as a results driven 
enterprise.

We are a solutions focused project service provider. Therefore, we welcome you to 
contact our branch sta� to discuss your project team’s vision and we look forward to 
assessing your requirements as either a commercial project client or a public / private 
partnership client. 

James Brien & John Twizell

James Brien  John Twizell



ABOUT US
A BRIEF ON WHO WE ARE

The Ardent group of companies and trusts 
(“Ardent”) or (“Ardent8”) is a global initiative 
designed to provide multi-tiered access to 
specialised banking, project funding, 
project management tools, �nancial experts 
and asset planning - beginning with in 
house professionals, consultants and veri�ed 
associates. 
 
Ardent Partners NZ Limited is a New Zealand 
registered company #1960697 and is also 
registered in New Zealand as a Financial 
Service Provider (“FSP”) #260985 addressing 
the following activities: take deposits, issue 
means of payment, issue securities to the 
public and provide broker services. 
Registration does not imply that a license has 
been speci�cally granted or endorsed by a 
New Zealand regulator.
 
Ardent Partners SG PTE Limited is a Singapore 
registered company #201500944G as 
established 08 January, 2015. It is intended to 
become our main operating Company. 
Ardent Partners is a 100% shareholder of our 
USA branch company.

Ardent Partners USA Incorporated is a 
Delaware, USA registered Company File 
 

#5759829 as established 04 June 2015. It is 
intended to support our reach into the United 
States of America, assist us facilitate banking 
requirements and allow us to engage USA 
based project clients. We are yet to establish 
an o�ce in the USA and therefore are not 
registered or licensed to conduct �nancial 
transactions in the US.
 
Our team consists of two Directors, three 
Senior Managers, three administration level 
sta� and three core contractors who deliver 
quali�ed and experienced expertise to the 
internal operation and growth of the group, 
as well as the advice, contracting, 
consultation and resulting works developed 
in conjunction with a project's speci�c 
management team, our partners and our 
funding contacts.
 
Ardent are a motivated and capable funding 
facilitator and commercial resource. Our 
geographical focus is on the regions 
otherwise described as APEC / ASEAN and PIF 
economies, which include but are not limited 
to: New Zealand, Australia, Papua New 
Guinea, Singapore, Malaysia, the Philippines, 
Indonesia, Vietnam, China, the United States 
and Canada.

PROJECTS

Projects we accept can be privately held, 
or public works of Government, or 
privately held whereby Government is a 
contractor, supplier or purchaser by 
agreement. We facilitate larger scale 
projects with a minimum value of 
USD$20 million dollars, and we do not 
limit the level of funding that we may 
agree to arrange, inject or qualify.
 
“Green tech”, “environmental” and 
“humanitarian” are words we use to 
describe our core project focus and they 
are our areas of specialty. Projects 
involved in biotechnology, food science, 
innovations that provide environmental 
bene�ts, educate local people into 
skilled labour etc are our priority. We may 
 

also be interested in assisting with funds to 
contribute or project manage rebuild e�orts, 
we may also be interested in assisting with 
funds to contribute or project manage 
disaster rebuild e�orts.

Our expertise does not extend to publicly 
listed companies. However, we have 
contacts in that �eld throughout the world 
and would be happy to make a referral on 
your behalf. Please do not make applications 
if you are not a serious and experienced 
entrepreneur, innovator or associate, as 
funds application requires that the persons 
guiding and governing a project be 
scrutinised in as much depth as the project 
itself regarding criteria and documentation.



OUR PARTNERS NETWORK
IN DEVELOPMENT - ESTABLISHMENT OF PROJECTS, PARTNERS, 

AFFILIATES and PPP ASSOCIATES

We are currently working on and with various companies and organisations for inclusion into a partnership or a�liate type 
relationship. The purpose of this is simply to be able to provide project clients with access and bene�ts they may not have 
found by themselves, provide options that may have been previously unknown and/or support a project client in the 
following:

Project's initial assessment of project scope, innovation, documents and team (personnel)

Provide advice in respect to how an applicant may achieve our criteria and provide fair expectations

Enable a project that meets criteria to make their application, as per the speci�cations we provide

Consult professionally on the applicant's documents and make recommendations

Consult with our team and Avid Capital, our exclusive project funding and �nancing partner

Relay comments, concerns, questions and their corresponding answers between our team and client

Engage relevant partners where necessary to partner, provide work or advice, to best advantage the client

Conduct due diligence on the project and it's team, verify information, provide a due diligence report

Check �nancial forecasts against known market information to ensure accuracy in �nancial forecasts

Review any feasibility studies and research conducted and any licenses and/or approvals received

Discuss options with our client concerning size, reach, scope, optimal funding/�nancing and agree

Negotiate contractual terms upon two contracts (Ardent and Avid) to obtain approval to close

Seek con�rmation from Avid for issuance of an approval in principal letter to fund/�nance the project

Assign key sta� to the project for project management, Board representation, �scal monitoring etc

Move to fund/�nance the project and o�cially start it.



APEC
APEC's 21 member economies are Australia; Brunei Darussalam; Canada; Chile; People's Republic of China; Hong Kong, 
China; Indonesia; Japan; Republic of Korea; Malaysia; Mexico; New Zealand; Papua New Guinea; Peru; The Philippines; 
The Russian Federation; Singapore; Chinese Taipei; Thailand; United States of America; Viet Nam.

ASEAN
The Association of Southeast Asian Nations, or ASEAN, was established on 8 August 1967 in Bangkok, Thailand, with the 
signing of the ASEAN Declaration (Bangkok Declaration) by the Founding Fathers of ASEAN, namely Indonesia, 
Malaysia, Philippines, Singapore and Thailand.
 
Brunei Darussalam then joined on 7 January 1984, Viet Nam on 28 July 1995, Lao PDR and Myanmar on 23 July 1997, 
and Cambodia on 30 April 1999, making up what is today the ten Member States of ASEAN.

PIF
The Paci�c Islands Forum is a political grouping of 16 independent and self-governing states.

Members include: Australia, Cook Islands, Federated States of Micronesia, Fiji, Kiribati, Nauru, New Zealand, Niue, Palau, 
Papua New Guinea, Republic of Marshall Islands, Samoa, Solomon Islands, Tonga, Tuvalu and Vanuatu.

NOTE: The following information is intended to describe regions of interest and highlight who else is identi�ed as alligned and providing similar objectives and dedicated to 
economic development in those same regions. We do not intend for information to imply any association or approvals or partnerships between Ardent and any of its partnered 
business or the respective organisations displayed here. Information provided below was obtained from the source as publicly available information such as statistics, 
infographics, logos and text. We believe awareness of these organisations is bene�cial to our project clients. Whilst we are not currently and/or formally engaged with the 
organisations listed, we agree entirely with their objectives and purpose, we admire their entrepreneurial and strategic positioning, and we believe that our objectives, purpose, 
networks and resources complement these organisations' missions. We are both willing to discuss formal relationships and hopeful as to how we may further grow, fund, advise 
and add value to the regions and organisations that we share economic interests with.

TARGET DEMOGRAPHIC

OUR TARGET 
GEOGRAPHIC 
REGIONS ARE 
BEST DESCRIBED 
AS THE APEC, 
ASEAN AND 
PIF ECONOMIC 
REGIONS



SERVICES WE PROVIDE
SALES, MARKETING, LOGISTICS, DISTRIBUTION

Ardent is able to consult upon and provide centralised 
sales and marketing. Whether our clients seek a branding 
campaign, a marketing initiative or a sales pitch to one 
organisation, an industry or the general public in any of 
their chosen countries, we have, or can align with, partners 
or associates to manage the scope, the production of 
works and the launch of any planned works.
 
As our networks and projects develop 
in their operational countries, inclusive
of our Private/Public Partnerships 
(PPP's), we gain valuable contacts and 
direct routes to business for imports, 
exports, innovation development, 
intellectual property sharing and/or 
licensing, product distribution and 
logistics.

ACCOUNTING, AUDITING, BUDGETING, 
REPORTING

All project clients align with Xero accounting when they 
sign into agreement with Ardent. It is a cloud based 
system that allows us to monitor and spot audit a 
project remotely, saving time and money.
 
Budgeting and reporting is essentially the 
start and end process of any project's �nancial 
review. We need to measure forecasted 
�nancials against actual performance and 
then we shall report to the Board and �nancial 
team recommendations as necessary.

PROJECT PLANNING, DOCUMENTS, MANAGEMENT

Our Project Planning team works with projects that have passed our initial due 
diligence and feasibility, and have been issued a letter of approval to fund or 
�nance in principle.
 
They will ensure and resource assistance, if and when required, to check that all 
client documents are written exactly as prescribed. They will also check all facts 
and �gures, research data, market data and provide the funding team with 
recommendations.
 
Our Project Management team will work with and support each project or, in the 
case of a PPP project, we will provide support to both the local PPP Project 
Manager and the individual project's Project Management team.
 
Beyond the funding and project planning / management stages we then monitor 
project performance and measure it, audit it, sit on the board and assist in guiding 
the project. We do not micro manage our project clients.

CONSULTANCY / ADVISORY / BOARD 
MANAGEMENT

Consultancy in general terms, includes all functions 
displayed on this page as hireable on a temporary, 
permanent or consultative basis. All of our sta� provide 
consultancy based on their speci�c areas of expertise.
 
We can provide specialist advisory to our clients, whether 
the requirements are industry or position speci�c. The 
specialists have varying degrees of education and 
experience.
 
Our partners and associates provide advisory to project 
clients and report back to our central project management 
o�ce. We ensure that all projects are managed in a way 
where all options and decisions are communicated, 
planned and e�ectively executed.
 
We provide all clients with board management. Private 
project investee companies will host relevant members 
from our team on their board. In respect to our PPP 
program, we will host relevant Government members on 
that board which oversees all projects.
 
On occasion we may contract, or hire in, external expertise 
for an agreed term and cost, whether on behalf of a project 
or Ardent.



PROFESSIONAL SERVICES - 
LEGAL, CONTRACT WRITING, HUMAN 
RESOURCES, INTELLECTUAL PROPERTY

We provide a raft of professional services. Some are 
in-house and some are provided by our Partners and 
Associates. We are able to write preliminary / basic and 
draft Agreements which are then passed onto either our 
lawyers or tabled to be provided as scope to a client's 
lawyer.
 
We manage our own human resources in two forms:
 (i) Employees, Contractors, Advisors, Partners / 
Associates and; (ii) Project Assessors, Project 
Planners, Project Managers, Project Monitoring, 
Accounts / Auditing and Compliance. Because of 
this, we are able to provide certain levels of 
professional advice, services, and/or referrals.
 
Intellectual property can be registered via one 
of our Associates or directly with us and 
subsequently managed via a plan that we would 
propose our project client implemented.

RESOURCE AND COST SHARING, TRAINING

Ardent is open to solutions that may include the sharing of 
certain resources such as o�ce space, employed sta� and 
training sessions with experts in areas of mutual bene�t.
 
One example is how Avid Capital, our premier �nancial 
partner, has integrated their o�ce with ours. We share 
space, power, communications and the reception desk.
 
We are happy to extend similar o�ers to our project clients.

TECHNOLOGY - 
SYSTEMS, HARD/SOFTWARE, WEB

We have a technology team that is competent in the 
selection, negotiation, implementation / installation and 
connectivity of server hardware, also server software 
administration and monitoring.
 
Our services directly include levels of website design and 
development from basic through to professional, from a 
more lower cost static website through to an extensively 
customised one.
 
Inclusive of website design is logo and general graphic 
design of business cards, letterheads, envelopes etc. via an 
Associate, as well as the production of marketing material in 
various countries.
 

PROJECT FUNDING AND/OR FINANCING

Ardent is an intermediary or broker, consultant / advisor to 
various projects seeking funding and/or �nancing. We deal 
with private project and PPP (Public, Private Partnership) 
applications.
 
We may organise funding and/or �nancing in-house or via 
any of our aligned �nancial specialist contacts, such as Avid 
Capital.
 
Funding is generally equity based and �nancing is lending 
with an agreed level of interest and schedule of 
repayments, often secured by assets purchased with the 
lent funds.
 
We are competitively priced, expert and diligent.

COMPANY STRUCTURING, ASSET PROTECTION

Many of the project applicants that we deal with are 
brilliant innovations in start-up phase, but very few are 
anywhere near commercialisation of their idea (product or 
service).
 
We deal with projects that come from all over the world. 
Whilst we prefer projects within our chosen geographic 
regions, we do recognise that the innovators of an idea 
may reside elsewhere. Some may consider relocating for 
�scal or logistical reasons.
 
Between Ardent and our Partners / A�liates, we are able to 
assist in developing a commercial strategy and structure 
that best suits and accommodates the innovation team as 
well as the forward representation, manufacturing, 
distribution and licensing etc.
 
Structures are generally inclusive of entities such as a 
Company or a Trust in jurisdictions that are advantageous 
for tax or logistics, that can be aligned with banks of good 
standing and are safe.
 
Asset protection, subject to lending securitisation, is a 
means to ensuring that, should damage be incurred by the 
project, the assets and their value can be reasonably 
protected.

Our Project Management Team, in association with a 
specialist consultant, can also plan, manage, execute, test and 
complete a custom software development project (apps or 
applications).
 
We use technology on a daily basis to enhance our 
productivity and so we highly recommend our projects 
implement the best technology they can access.

SERVICES WE PROVIDE



IDEA: This is your opportunity to convince us of your innovative and exciting idea, how 
you would envisage project performing. We need to know the history of the idea and your 
team and whether there is room for expansion or suggestion, whether you would consider 
partners and whether you could work with our team on �nalising a proposal and 
commercialising the project.
 

PLANNING: We expect you to have done some planning, to know what you have 
and which markets you could reach and a reasonable idea as to what you would need to 
accomplish what you envision. Also, how and where you could get what is needed, i.e. certain 
materials, certain expertise. Our team will expand on your ideas and planning to guide the 
merged team on a more scheduled journey.
 

STRATEGY and MARKETING: ... are later aspects of planning, where the idea 
gets challenged as to its feasibility. How can we strategise growth, how will we market and 
brand the project, where will the customers most likely be and how much would they pay for 
what we're o�ering? If all seems feasible then we �nalise a strategy and marketing plan by 
ensuring backup research and media data is inluded in the appendix.
 

FUNDING or FINANCE: ... is when we can apply what was an idea and is now 
a project plan (whether a physical product exists or not) in the form of a Business Plan, an 
Executive Summary, a Financial Forecast and a set of Appendices that prove the claims made 
in the aforementioned documents. We will then guide you through criteria, expectations 
and application for funding and/or �nance with our capital partners.
 

REALISATION: We achieve funding / �nance initially by receipt of a letter of 
approval in principle plus a proposed agreement and term sheet. 

NB: The application process may take a few attempts depending on how accurate and 
con�dent the funders are of the planning and data from the documents provided. Once all is 
executed, the �rst agreed (quarterly) payment is made and the project starts.
 

SUCCESS: Is a combination e�ort. A project needs to be thoroughly organised, well 
planned, include proper project management processes that ensure goals are set and 
achieved as expected, on budget, and per standard. This requires harnessed expertise that 
can be hard to get. However, our project clients are provided with the tools to success simply 
by being one of our clients.

COMMERCIAL
SERVICES WE PROVIDE OUR PROJECT CLIENTS - 
TO ENSURE THEIR SUCCESS



Project's initial assessment of project scope, innovation, documents and team (personnel)

Provide advice in respect to how an applicant may achieve our criteria and provide fair expectations

Enable a project that meets criteria to make their application, as per the speci�cations we provide

Consult professionally on the applicant's documents and make recommendations

Consult with our team and Avid Capital, our exclusive project funding and �nancing partner

Relay comments, concerns, questions and their corresponding answers between our team and client

Engage relevant partners where necessary to partner, provide work or advice, to best advantage the client

Conduct due diligence on the project and it's team, verify information, provide a due diligence report

Check �nancial forecasts against known market information to ensure accuracy in �nancial forecasts

Review any feasibility studies and research conducted and any licenses and/or approvals received

Discuss options with our client concerning size, reach, scope, optimal funding/�nancing and agree

Negotiate contractual terms upon two contracts (Ardent and Avid) to obtain approval to close

Seek con�rmation from Avid for issuance of an approval in principal letter to fund/�nance the project

Assign key sta� to the project for project management, Board representation, �scal monitoring etc

Move to fund/�nance the project and o�cially start it.

WINNING PROJECT ATTRIBUTES

An impressive and innovative idea...
We seek entrepreneurs with ideas translated into projects that excite 
us, that inspire con�dence, that identify a current and/or potential 
need, want and market, that then demonstrate how customers will be 
attracted and retained. The more successful applicant will demonstrate 
the opportunity, the innovation, how it works, integrates and bene�ts 
society, the environment and, ultimately, how it plans to be �nancially 
sustainable. It must be innovative. It cannot be a reinvented idea or an 
existing product / service.

Supported by research, preliminary tests, identi�cation of target markets, 
growth and �nancial projections

A quali�ed and experienced team...
The team's ability to execute and perform are sometimes more 
important than the project itself. A great project operated by a poor 
team will often lose to a less worthy project being driven by a great 
team. We want to see a team surrounding an innovation or innovator, 
to see that professionals support the idea or project, as people of varied 
quali�cations and experience working together is paramount to a 
project's success.

That is capable of documenting ideas, results, the forward plan and 
executing / performing those plans

Economic bene�ts, locally and/or internationally...
It is important that a project seeks to bene�t society and it may do this 
in two main ways, economically and socially. Economically - We need 
to see that a project will improve a local geographic region or country 
and bene�t consumers locally and/or internationally. The delivered 
products and/or services adding value to a region are key. Example: An 
ecologically safe hydro dam project may deliver local bene�ts (energy 
/ local taxes on income) which may otherwise provide watersport 
activities / tourism bene�ts, that may also be able to export stored 
energy.

The ability to provide economic bene�ts inside a country (trade) and 
external to a country (export /GDP)

Environmentally sustainable and bene�cial...
Whilst we predominantly focus on projects that have a strong 
environmental focus, such as sustainable energy, water puri�cation or 
waste management, we will review any project that may �ll a current or 
future market in a way which reduces a traditional method's 
environmental footprint. If a project cannot demonstrate how it will 
perform with environmental bene�ts then we are not likely to show an 
interest.

Projects that are eco conscious and/or speci�cally targeting an 
environmental bene�t add value

Financially sustainable growth...
We are more likely to be able to allign funding and/or �nancing toward 
a proposed project if its proposal can strongly demonstrate 
pro�tability. This is important for self sustaining growth whilst also 
providing a likely investor return in the short to medium term, as 
opposed to a risk analysis that determines a much longer term for 
returns. Such forecasts must be realistic and based upon the most 
reliable data available. We will assess forecasts carefully and will not 
look favourably upon excessive, random or unsubstantiated 
projections.

Con�dent projects with strong attributes and market potential, that can 
self sustain growth once funded

Social impact bene�ts...
Where a project employs local people of varying skill and trains those 
employees to add value to the project, it is also providing social 
bene�ts to that community. When a project provides a higher than 
average wage to its employees it stimulates, encourages and motivates 
workers, reduces localised crime and may therein allow for lifestyle 
growth in second and third world nations.

Education, employment, social improvements, lifestyle and cognitive 
selfworth enhancements



APEC
APEC's 21 member economies are Australia; Brunei Darussalam; Canada; Chile; People's Republic of China; Hong Kong, 
China; Indonesia; Japan; Republic of Korea; Malaysia; Mexico; New Zealand; Papua New Guinea; Peru; The Philippines; 
The Russian Federation; Singapore; Chinese Taipei; Thailand; United States of America; Viet Nam.

ASEAN
The Association of Southeast Asian Nations, or ASEAN, was established on 8 August 1967 in Bangkok, Thailand, with the 
signing of the ASEAN Declaration (Bangkok Declaration) by the Founding Fathers of ASEAN, namely Indonesia, 
Malaysia, Philippines, Singapore and Thailand.
 
Brunei Darussalam then joined on 7 January 1984, Viet Nam on 28 July 1995, Lao PDR and Myanmar on 23 July 1997, 
and Cambodia on 30 April 1999, making up what is today the ten Member States of ASEAN.

PIF
The Paci�c Islands Forum is a political grouping of 16 independent and self-governing states.

Members include: Australia, Cook Islands, Federated States of Micronesia, Fiji, Kiribati, Nauru, New Zealand, Niue, Palau, 
Papua New Guinea, Republic of Marshall Islands, Samoa, Solomon Islands, Tonga, Tuvalu and Vanuatu.

NOTE: The following information is intended to describe regions of interest and highlight who else is identi�ed as alligned and providing similar objectives and dedicated to 
economic development in those same regions. We do not intend for information to imply any association or approvals or partnerships between Ardent and any of its partnered 
business or the respective organisations displayed here. Information provided below was obtained from the source as publicly available information such as statistics, 
infographics, logos and text. We believe awareness of these organisations is bene�cial to our project clients. Whilst we are not currently and/or formally engaged with the 
organisations listed, we agree entirely with their objectives and purpose, we admire their entrepreneurial and strategic positioning, and we believe that our objectives, purpose, 
networks and resources complement these organisations' missions. We are both willing to discuss formal relationships and hopeful as to how we may further grow, fund, advise 
and add value to the regions and organisations that we share economic interests with.

PRIVATE PROJECTS

We are interested in project applicants 
that are private companies with a 
brilliant idea, that are surrounded by 
enthusiastic, passionate people who 
are suitably quali�ed and experienced. 
We work best with projects who are 
happy to listen to advice and work with 
others, partners and experts who are 
also interested in supporting and 
advancing your project. A powerful 
team makes all the di�erence in a 
project's success.
 
We are entrepreneurial experts in 
commerce, markets, project planning 
and management. We understand 
what it takes to work an idea, seek 
funding and achieve eventual 
commercialisation success. It takes 
strength, determination, tenacity 
and persistence, a stubborn and 
unrelenting passion to achieve goals 
against great odds. THOSE are the 
people and projects we want.
 
Our services are designed to assess 
projects and people, re�ne and assist 
in the planning stages to best prepare a 
project for funding and/or �nance 

approval. Whilst the journey towards 
monetising your project is di�cult and 
lengthy, when it happens it is only the 
�rst of many hurdles jumped. Without 
proper ongoing planning, support and 
guidance a project would not know how 
to execute, streamline, monitor or 
measure results.
 
There are additional challenges in 
expansion of a project into new 
countries or jurisdictions. A project must 
consider production / manufacture and 
materials, cost, political and economic 
environment, logistics, labour and 
general commercial environment and 
thus must plan accurately before 
making mistakes that could cost the 
project a blown budget or at worst, 
closure.
 
Project ideas must be innovative. 
Nobody will fund or �nance a 
reinvented wheel unless that wheel has 
patentable technology with a securely 
identi�ed market need or want and a 
likely chance of commercial success 
(pro�ts). It is important that a project 
protects its intellectual property and  

then knows how to manage and 
monitor it. It's equally important that 
the project continually innovates 
(R&D) and continually adds value.
 
Once our project clients have worked 
with us and succeeded in their initial 
capital goals, we continue to advise 
and support, guide and provide 
expertise to assist the project in its 
growth plans, identifying potential 
markets, horizontally compatible 
products and/or services to add value 
or reduce costs without impacting on 
quality or customer services. We do not 
just fund a project and leave them to 
sink or swim.

PROJECT COMPANIES, PRIVATE OWNER / INNOVATORS
NOT PUBLICLY LISTED COMPANIES, PPP'S OR GOVERNMENTS



PROJECT PLANNING, DOCUMENTS, MANAGEMENT

Our Project Planning team works with projects that have passed our initial due 
diligence and feasibility, and have been issued a letter of approval to fund or 
�nance in principle.
 
They will ensure and resource assistance, if and when required, to check that all 
client documents are written exactly as prescribed. They will also check all facts 
and �gures, research data, market data and provide the funding team with 
recommendations.
 
Our Project Management team will work with and support each project or, in the 
case of a PPP project, we will provide support to both the local PPP Project 
Manager and the individual project's Project Management team.
 
Beyond the funding and project planning / management stages we then monitor 
project performance and measure it, audit it, sit on the board and assist in guiding 
the project. We do not micro manage our project clients.

INDUSTRY NOTES & EXAMPLES
Whilst we will look at any project in any industry that makes 
sense and is backed by a solid team, the following industries are 
easiest for us to validate by obtaining external expertise and 
therefore they are the ones that may provide us the easiest 
con�dence.
 

 

We do not fund apps for consumers' phones or tablets and we 
do not �nance consumer goods such as cars or trucks.
 
We do not fund projects into other �nancial transactions with 
third parties and we will not accept misappropriation of any 
funds provided under contract.
 
We may choose to support an early stage project and its team 
by advancing early stage funding or �nance if we are suitably 
impressed with all that has been demonstrated.

Have a great team - the entrepreneur (passionate driver), the technical perfectionist
- Relationship - meet with us, communicate, demonstrate the above and forge a relationship
- Listen - we will notice if you did or did not listen to suggestions, instructions or advice
- Attitude - be passionate, professional, dedicated and skillful but leave the ego at the door
 
Have a great project - an idea, innovation that's fresh, an inspiration, a purpose, likeable
- Receive industry validation - professionals and experts who want to be involved in the above
- Do the research - ensure that your idea will (or can) be viable, �nd external supporting data
- Know your market/s - prove to us that you know where, how and who will purchase from you
 
Have realistic expectations - We will not fund a project within 24 hours or even 24 days
- Self check - be critical, SWOT analysis, be ready and have answers for the hard questions
- Capital - we need to see a team that's invested sweat, tears and money before we will assess
- Produce the right documents - �rst impressions start with the above in a 3-4 page Summary

CRITERIA NOTES & EXAMPLES
Innovation that does not reinvent the wheel

Exciting and bold, backed by evidence or likely trending

Pro�table, economic sustainability is important

English, all correspondence and documentation must be in English

Capital, we need to see that you have something to lose too

Funding, we fund projects (min) USD$20 million and up

Finance, we �nance projects (min) USD$1 million and up

Competitors, ideally none or very few

Intellectual Property, needs to be registrable and protectable

Licences, permissions, support, potentially from government

Qualifed and experienced team, this is of upmost importance

No disquali�ed or bankrupt persons, this will hurt an application

Absolute honesty, our due diligence is very diligent; be truthful

Documents, must be per criteria, professional, your best works

Currency, all forecasts must be in USD or EUR + local currency

Forecasts, they must be responsible and reasonable guesses

Private company or PPP, as we cannot assist public companies

External validation, who else supports you, with what and why

Market research, provide extracts and references in Appendix

Green energy (hydro, wind, solar, geothermal)
Energy storage (environmentally safe, technology, 
transportable)
Green materials (environmental sustainability and 
production)
Bio technology (bio mass, agri/aqua-culture, feed stocks, 
fuels)
Food technology (growth, harvesting, organics, systems)
Waste management (technology, systems, tools, recycling)
Water management (technology, �ltration, storage, 
distribution, desalinisation)
Healthcare (natural and strategically important pharma, 
exercise)
Pollution reduction (air, water, technology, systems)
Transportation (technological advances, monorails, fuel-less)

PRIVATE PROJECTS
PROJECT COMPANIES, PRIVATE OWNER / INNOVATORS
HOW TO IMPRESS US



TECHNOLOGY - 
SYSTEMS, HARD/SOFTWARE, WEB

We have a technology team that is competent in the 
selection, negotiation, implementation / installation and 
connectivity of server hardware, also server software 
administration and monitoring.
 
Our services directly include levels of website design and 
development from basic through to professional, from a 
more lower cost static website through to an extensively 
customised one.
 
Inclusive of website design is logo and general graphic 
design of business cards, letterheads, envelopes etc. via an 
Associate, as well as the production of marketing material in 
various countries.
 

GOVERNMENT PROJECTS
OUR ARDENT PARTNERS / GOVERNMENT - 
PUBLIC PRIVATE PARTNERSHIP ("PPP") PROGRAM

PROJECT FUNDING & 
PROJECT FINANCE
The "type" of project will determine 
whether project funding (equity) or 
project �nance (lending) can be 
applied.
 
The PPP has access to the Avid PPP 
Fund speci�cally for funding each 
PPP's projects.

COMMERCIAL 
ADMINISTRATION
Where Ardent administer the 
commercial activities concerning 
each PPP. We perform various key 
services to ensure the PPP's and their 
respective projects are alligned with 
the expertise necessary to be 
systematic and internationally 
successful.

STRATEGIC PLANNING & 
PROJECT MANAGEMENT
We work directly with our PPP's and any 
on-site project managers in each 
regional (country speci�c) o�ce to 
ensure projects are appropriately 
planned and project managed from 
start-up to commercialisation and then 
we measure performance and results.

BRIEF - THE GENERAL 
ADVANTAGES OF OUR PPP 
PROPOSALS INCLUDE:

Access to our specialist commercial administration 
team and partners network;
Access to our specialist PPP project fund and its fund 
managers;
Access to our specialist strategic planning and 
project management team.
A structured, contractual PPP agreement that allows 
for government participation as a major shareholder;
The PPP company is established locally in the 
country where the PPP is initiated, sta�ed locally with 
direct support;
A structured, contractual funding agreement that 
speci�cally addresses large-scale funding to the PPP;
A leveraged �nancial position that allows for greater 
infrastructure development over shorter periods of 
time;
A team of quali�ed and experienced specialists that 
guide the PPP and its projects on a systematic and 
measured platform;
Migration of multi-board administration (time and 
cost) responsibilities from a (singular) project level to a 
(merged) PPP board level;
Removal of any government �scal responsibilities 
in the setup, administration, project management and 
execution of projects;
Provisioning of adequate capital to each project 
from a centralised administration as opposed to 
individual (investor) investment;
The program provides for greater level social impact 
bene�ts to local projects, citizens, consumers and 
government;
The program provides a platform for local projects to 
expand internationally and external projects to 
establish locally.

BRIEF - THE LOCAL BENEFITS 
WITHIN OUR PPP PROPOSALS 
INCLUDE:

Direct overseas investment, in the form of a fund 
directing equity and loans into infrastructure projects in 
the PPP country;
Direct goverment �scal bene�ts in the form of 
government equity (shareholding) in the PPP 
company;
Direct access to Ardent expertise (per aforementioned 
advantages);
PPP and Ardent instate a system for administration of all 
projects, saving government signi�cant time and cost 
per project;
Signi�cant local employment, upskilling, bene�ts and 
increases in the general wage expectation for 
employees of PPP projects;
GDP bene�ts where projects export resulting products 
from manufacture or production by PPP projects;
The leveraged level of capital available from the Fund is 
circa 10x or 1000% greater than government direct 
investment;
Funding and �nancing readily available without the 
time / cost or inconvenience of seeking external funding 
or �nancing;
Political bene�ts to the government (party in power) 
due to the speed and e�ciency, and capital value of 
intrastructure development;
Regional / geographic bene�ts that allow the PPP to 
steer improvements in a planned fashion;
Ability to suggest projects, connect with the Ardent 
Partners network, introduce or receive project 
applications or tenders;
Ability to be “disruptive” and introduce modern 
technology that directly bene�ts the country and its 
residents;
Improve access / facilities / lifestyle / business services 
for citizens, residents and tourists, positively impacting 
OECD statistics.



PPP COMMERCIAL 
ADMINISTRATION
PUBLIC, PRIVATE PARTNERSHIP ("PPP") - 
PROJECT FUNDING AND PROJECT FINANCING
The following terms and conditions are key points to our PPP program between Ardent 
(and partners) and any sovereign government. They are our mutually agreed, general 
rules of business in respect to the funding or �nancing of multiple projects under the 
PPP structure, provided here in brief. Where Ardent and its partners and/or associates 
become involved in the funding and/or providing of services to a project client, we are 
commercially dedicated to its success as if the project was ours.
 
Upon execution of two main Agreements (the PPP Agreement and the Funding / 
Financing Agreement). The following would be executed:
 

 
Once Part 1 terms are complete, Part 2 terms shall be performed. Those terms in brief are 
outlined below. The following would be executed:
 

 
Project "Funding" versus Project "Financing":
 
Please see notes under the heading "Funding / Finance" in respect to the di�erences in 
type, expectation, status and repayment. Where the PPP funds a project that is within 
the criteria and scope of "funding" and where it is pro�table, it shall provide opportunity 
/ assets and income for the PPP to enter "�nancing" risks in its own right. It shall 
otherwise apply to the fund as per the Funding/Financing Agreement for criteria, scope, 
approval process and all other terms and/or speci�c functions / requirements.
 

A board consisting of members from both parties would be formed; and

The Board (of shareholders) would elect Directors (form a Board of Directors); and

The Boards would establish general operating rules (a constitution); and

An application to establish the local PPP company would be made; and

A local bank would be chosen and a set of accounts would be opened; and

A deposit would be transacted in favour of the Funding/Financing Agreement; and

A deposit would be made by both parties as initial PPP paid up capital; and

Both Agreements 'Part 1' terms would have been ful�lled.

The process to establish "the Fund" will begin; and

The Directors would work to form a budget approvable by the shareholders; and

A Managing Director ("MD") would be elected; and

The Board of Directors will set the parameters for employment of local sta�; and

The MD shall be responsible for approving an o�ce and �ttings per budget; and

An initial group of sta� shall be employed; and

An initial set of projects per criteria for funding and/or �nancing shall be reviewed.



Diagram (1): Equity Division - "PPP Projects"
This diagram represents an example of how the PPP company 
would handle every project. The PPP will be the main project 
manager notwithstanding an operational project 
management team speci�c to any individual project. The 
shareholding upon the project is direct with the PPP company 
and accounts for the project team and any other interests / 
stakeholders, such as land owners.

 
Diagram (3): On/O� shore Dividends - "Percentages"
This diagram represents the PPP income distribution to its 
partners inclusive of the sta� bene�ts trust and retained (non 
distributable) capital, as per the respective shareholders' 
shareholding as a percentage, not a monetary �gure.
 

Diagram (2): Equity Division - "PPP Company"
This diagram represents the PPP internal shareholding 
between its partners. The e�ective management majority is 
retained by Ardent (the partner). Control at operational level 
is e�ectively with the PPP (local) company and dividend 
income received by the PPP company is then distributed 
annually as per the partners shareholding in that PPP 
company, as directly re�ected in diagram two.

 

 
Diagram (4): On / O� shore Dividends - "Dollars"
This diagram represents the PPP income distribution to its 
partners inclusive of the sta� bene�ts trust and retained (non 
distributable) capital, as per the respective shareholders' 
shareholding as a nominal example $10m annual monetary 
pro�t �gure.

MANDATORY PRINCIPLES
All funded projects must commit to the following principles / uniform 
requirements:
 

MANDATORY PROVISIONS
All projects must subscribe to the 
following:
 

Transparency and honesty in communication and accounting
No tolerance for misappropriation and/or falsi�cation of any documents
True representations of quali�cations, experience, attitude and aptitude
A high level of customer service (the customer must always come �rst)
Appropriately ensure sta� are aware and discouraged from dishonesty
Respect for time and deliverables, manage the cost and frustration of delays
Professional conduct and behaviour, displayed to all persons
Follow the chain of command, respect the shareholders' opinions / decisions
Provide sta� related bene�ts inclusive of the sta� trust remuneration program
A high level of employee retention, education / upskilling commitments
Multi-buy, co-ordinated supply / suppliers as provided for business bene�ts
Adherence to the rules for use and defence of provided intellectual property
Care in the ownership, possession, use and maintenance of secured property
Responsible reporting of issues and rights / ability to propose solutions
Follow any/all contractual requirements as negotiated and agreed
Follow any/all demands, requests, decisions or instructions given by the Board.

Xero Accounting Software
This is a cloud based accounting 
software that allows our project clients 
to work from any o�ce, anywhere in 
the world. It also enables us read-only 
access to all project clients' accounts 
and conduct audits and queries as we 
see �t.
 
Banking with our aligned banks
Depending on where in the world the 
project/s are being executed, we have 
prefered banks and managers who will 
assist in ensuring smooth account 
setup, receipt of funds and 
administration of �scal banking 
requirements into the future.
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PPP PROCESS
PROJECT FUNDING PROJECT FINANCING

Funding can be applied without any restraints as to the 
amount required, provided the �nancial forecast is strong 

enough to support it and the business case (feasibility) 
promotes con�dence that can be measured quarterly and 

annually.

PPP FISCAL MANAGEMENT
The PPP will need to ensure adequate �scal management to produce a strong and growing balance sheet is met with a strong 

and growing portfolio of quality projects that were ultimately successful in development, commercialisation and annual 
performance. This is critical to the year on year success and continuation of the PPP program.

PPP PROJECT ASSESSMENT
For each project that applies to the PPP for funding, whether received as an innovator's application or request from a 

government, the project team must assess the project against criteria, �scal position, feasibility, and conduct signi�cant due 
diligence before o�ering the project a letter of approval to fund in principle.

 
Once the PPP is committed at the �rst stage, due diligence continues with a series of tests and checks, external validation of 

project innovation, market/s and people may be conducted, depending on the application being for funding or �nancing, the 
amount of money sought and the projected value of the project.

PPP PROJECT PLANNING
The initial project management is conducted by the project team (the innovators / representatives of that applicant project). 

They are then joined by the project managers at the local PPP company level once funding or �nancing is approved in 
principle. Once capital is aligned and signed o� for drawdown, Ardent Singapore shall begin supporting those two teams' 

project managers directly.

PPP PROJECT MANAGEMENT
Project management is the all encompassing term for the team/s that plan, prepare, execute and measure performance of tasks 

over time and then communicate and report information in the form of adjustments or results. As there will technically be 
three project managers involved - the primary is the project's own project management team then supported by the PPP and 

Ardent SG respectively.

PPP PROJECT MONITORING
Once a project has successfully commercialised, meaning the project management team hand over to a project monitoring 
team, the responsibilities shift more towards a macro perspective, reporting results to managers so that they can measure 

performance against baseline.

Financing requires a regular repayment with interest, 
secured over property. Financing can be granted provided 
the �nancial forecast and any feasibility study supporting 

the lending of money is quanti�able and pro�table.



CRITERIA NOTES & EXAMPLES
Innovation that does not reinvent the wheel

Exciting and bold, backed by evidence or likely trending

Pro�table, economic sustainability is important

English, all correspondence and documentation must be in English

Capital, we need to see that you have something to lose too

Funding, we fund projects (min) USD$20 million and up

Finance, we �nance projects (min) USD$1 million and up

Competitors, ideally none or very few

Intellectual Property, needs to be registrable and protectable

Licences, permissions, support, potentially from government

Qualifed and experienced team, this is of upmost importance

No disquali�ed or bankrupt persons, this will hurt an application

Absolute honesty, our due diligence is very diligent; be truthful

Documents, must be per criteria, professional, your best works

Currency, all forecasts must be in USD or EUR + local currency

Forecasts, they must be responsible and reasonable guesses

Private company or PPP, as we cannot assist public companies

External validation, who else supports you, with what and why

Market research, provide extracts and references in Appendix

PROJECT "FUNDING" PROJECT "FINANCING"
Project Funding means - Equity Investment, the 
direct injection of project funds for shareholding in 
the project.
 
The project must qualify for funding as per speci�c 
criteria and the project must reside within one of our 
industries of interest. The project Directors / 
representatives must then physically meet our team. 
That may occur in one of our o�ce locations or, at the 
client's expense, the project client's site may be most 
desirable.
 
Once a project applicant is approved in principle, we 
conduct all the due diligence we can on the project, 
the people (internal and external), whether there is a 
government involvement or approvals / licenses and 
we scruitinise the project's documentation, it's 
Executive Summary, Business Plan, Financial Forecast 
and Appendix information.
 
We then form a recommendation and submit it to our 
funding team beginning with Avid Capital. Once we 
receive their approval in principle, we shall deliver a 
term sheet and contract to our project client. All 
clients will be monitored via Xero, assigned Project 
Managers and our representatives at board level.
 
Once all of the aforementioned steps have been 
accepted by all parties therein, we sign o� on all 
required inclusive of a funding drawdown schedule 
(deliverance of agreed capital quarterly).

Project Financing means - Lending with interest, 
secured over assets purchased by the project.
 
Where a project does not qualify for funding, they 
may apply for �nancing where the project does not 
necessarily need to reside within our industries of 
interest. However, they must satisfy the assessment 
team that the project's pro�tability will be strong (of 
a greater focus than funds via our funding route).
 
Ardent will only recommend a project �nancing deal 
upon physically meeting with the project's principals 
and conducting the same level of due diligence as 
required when otherwise funding a project. We must 
scruitinise all documentation and feel con�dent in 
the project team's ability to execute, not 
misappropriate and ensure assets are appropriately 
secured as agreed.
 
Project �nancing rates will be determined on a case 
by case basis and are expected to be circa +/- 5% per 
annum (base rate). Additional fees / costs may apply. 
Financing will also be delivered as it is required and 
not in one lump sum and will be monitored via Xero. 
We may or may not request representation on the 
board.
 
Once all parties therein are con�dent and interested 
in contracting, we shall issue a loan agreement and 
begin by delivering the �rst instalment similar to a 
funding drawdown schedule.

PROJECT 
FUNDING & FINANCING
FUNDING (EQUITY INVESTMENT) VERSUS FINANCING (LOAN) 
DEPENDS ON PROJECT STRENGTH AND CRITERIA



Access to our specialist commercial administration 
team and partners network;
Access to our specialist PPP project fund and its fund 
managers;
Access to our specialist strategic planning and 
project management team.
A structured, contractual PPP agreement that allows 
for government participation as a major shareholder;
The PPP company is established locally in the 
country where the PPP is initiated, sta�ed locally with 
direct support;
A structured, contractual funding agreement that 
speci�cally addresses large-scale funding to the PPP;
A leveraged �nancial position that allows for greater 
infrastructure development over shorter periods of 
time;
A team of quali�ed and experienced specialists that 
guide the PPP and its projects on a systematic and 
measured platform;
Migration of multi-board administration (time and 
cost) responsibilities from a (singular) project level to a 
(merged) PPP board level;
Removal of any government �scal responsibilities 
in the setup, administration, project management and 
execution of projects;
Provisioning of adequate capital to each project 
from a centralised administration as opposed to 
individual (investor) investment;
The program provides for greater level social impact 
bene�ts to local projects, citizens, consumers and 
government;
The program provides a platform for local projects to 
expand internationally and external projects to 
establish locally.

Direct overseas investment, in the form of a fund 
directing equity and loans into infrastructure projects in 
the PPP country;
Direct goverment �scal bene�ts in the form of 
government equity (shareholding) in the PPP 
company;
Direct access to Ardent expertise (per aforementioned 
advantages);
PPP and Ardent instate a system for administration of all 
projects, saving government signi�cant time and cost 
per project;
Signi�cant local employment, upskilling, bene�ts and 
increases in the general wage expectation for 
employees of PPP projects;
GDP bene�ts where projects export resulting products 
from manufacture or production by PPP projects;
The leveraged level of capital available from the Fund is 
circa 10x or 1000% greater than government direct 
investment;
Funding and �nancing readily available without the 
time / cost or inconvenience of seeking external funding 
or �nancing;
Political bene�ts to the government (party in power) 
due to the speed and e�ciency, and capital value of 
intrastructure development;
Regional / geographic bene�ts that allow the PPP to 
steer improvements in a planned fashion;
Ability to suggest projects, connect with the Ardent 
Partners network, introduce or receive project 
applications or tenders;
Ability to be “disruptive” and introduce modern 
technology that directly bene�ts the country and its 
residents;
Improve access / facilities / lifestyle / business services 
for citizens, residents and tourists, positively impacting 
OECD statistics.

WELCOME TO AVID CAPITAL
We are an exclusively established capital funding and �nancing organisation that was designed in partnership between the 
team at Ardent Partners and some specialist project funding groups.
 
Avid Capital is a fund. It began as an idea that was promoted and approved by a quali�ed and well experienced private group of 
�nanciers that resulted in a hybrid model and vehicle of investment.
 
As we do not solicit, o�er nor transact investments with any public investors, we are not required to be registered as �nancial 
and/or investment advisors. We do not provide services for investors.
 
The primary purpose of this fund is to ready and provide seed or start-up capital in favour of projects that meet our speci�ed 
criteria and are approved for funding and/or �nancing. 

HOW WE BEGAN:
 
A group of �nanciers wanted to provide, arrange and otherwise be involved in providing capital into healthy, innovative projects 
that were backed by solid experts whereby the project had a reasonably high chance of success. Ardent Partners wanted to align 
with �nanciers, banks, family o�ces, venture capital and private equity in order to source funds for projects they had vetted and 
were supporting.
 

HOW WE OPERATE TODAY:
 
A fund was speci�cally created by the group of �nanciers and provided exclusively to Ardent Partners. The fund has a Board of 
Shareholders and a Board of Directors, and is managed by the senior executives at Ardent Partners, as Directed by Ardent Partners' 
dual CEOs, John Twizell and James Brien.

PLEASE MEET OUR FUND'S MANAGERS:
 
The team at Ardent Partners are experienced and approved to 
match projects criteria to the criteria as set by the funds Board of 
Shareholders.
 
Avid Capital is an exclusive partner to Ardent Partners. This fund 
has been set up for a speci�c and exclusive purpose.
 
Avid Capital remains a seperate entity that is not owned by Ardent 
Partners. However, the dual CEOs at Ardent Partners have been 
approved to manage and direct the fund without prejudice.
 
Thank you, the Avid Capital Board of Shareholders.

To fund and/or �nance promising innovation that 
provides localised and potentially international bene�ts 
to consumers and communities.
 
To administer the fund in a way in which ensures a �uid 
and accessible amount of capital is available for new 
project applications, so that they may be approved and 
capitalised.
 
To ensure and protect capital that is designated for 
existing approved project applicants, who receive 
payments on a quarterly basis per their application 
documents / forecasts.

1)

2)

3)

OUR AVID PURPOSE (ROLE AND 
RESPONSIBILITY):
 

WHAT IS THE DIFFERENCE 
BETWEEN VENTURE CAPITAL 
AND PRIVATE EQUITY ?
Private equity is sometimes confused 
with venture capital because they 
both refer to �rms that invest in 
companies and exit through selling 
their investments in equity �nancing, 
such as initial public o�erings (IPOs). 
However, there are major di�erences 
in the way �rms involved in the two 
types of funding do things. They buy 
di�erent types and sizes of companies, 
they invest di�erent amounts of 
money and they claim di�erent 
percentages of equity in the 
companies in which they invest.   

WHAT IS THE AVID CAPITAL MODEL ?
Avid Capital operates a mixed or hybrid model 
of investment that is speci�cally tailored by us. 
We felt that the age-old de�nitions or boxes 
which investors could be placed within, such 
as "venture capital" or "private equity", did not 
de�ne or encapsulate exactly what was 
needed to capture and foster innovation with 
a partnership-centric perspective.
 
Our model, whether the investee project is a 
private company or via one of our Public / 
Private Partnerships, is the same. The only 
variance concerns "funding" or "�nancing" 
which is entirely dependent upon the project 
meeting certain prede�ned criteria and the 
level at which they pass our due diligence.

APPLICATION CRITERIA AND 
PROCESS
Applications for funding and/or 
�nancing are all treated as "Project 
Applications" which are handled 
exclusively by Ardent Partners. They 
receipt and assess as per a mutually 
agreed set of criteria and process. 
Avid Capital do not accept direct 
applications from projects.
 
The criteria for application is listed 
within the Ardent Partners website.



The following terms and conditions are key points to our PPP program between Ardent 
(and partners) and any sovereign government. They are our mutually agreed, general 
rules of business in respect to the funding or �nancing of multiple projects under the 
PPP structure, provided here in brief. Where Ardent and its partners and/or associates 
become involved in the funding and/or providing of services to a project client, we are 
commercially dedicated to its success as if the project was ours.
 
Upon execution of two main Agreements (the PPP Agreement and the Funding / 
Financing Agreement). The following would be executed:
 

 
Once Part 1 terms are complete, Part 2 terms shall be performed. Those terms in brief are 
outlined below. The following would be executed:
 

 
Project "Funding" versus Project "Financing":
 
Please see notes under the heading "Funding / Finance" in respect to the di�erences in 
type, expectation, status and repayment. Where the PPP funds a project that is within 
the criteria and scope of "funding" and where it is pro�table, it shall provide opportunity 
/ assets and income for the PPP to enter "�nancing" risks in its own right. It shall 
otherwise apply to the fund as per the Funding/Financing Agreement for criteria, scope, 
approval process and all other terms and/or speci�c functions / requirements.
 

PROJECT FUNDING
The following terms and conditions are key points in our mutual acceptance to fund your project. 
Where Ardent and its partners and/or associates become involved in the funding and/or providing of 
services to a project client, we are commercially dedicated to its success as if the project was ours. We 
do not micro-manage our project clients.
 
We will hold a board position that will be one of two scenarios: 

We may align project �nancing to supplement the funding contract.
 
Funding contracts will not require assets to be secured in favour of repayment, whereas Financing 
contracts shall require suitable asset security be attached to the lending.

All projects must subscribe to the following:
 

All funded projects must commit to the following principles / systematic 
requirements:
 

A minority shareholding (less than 50%) where we have maximum con�dence in the Project 
Team, notwithstanding our provision to execute control in speci�c situations inclusive of 
emergencies, misappropriation of funds, misconduct by persons residing as board members, 
failure to suitably reprimand a subordinate Director or where three consecutive years show a 
decline in �nancial performance.
 
A majority shareholding (greater than 50%) generally based on our assessment of overall risk, 
where we require an equal or majority share, meaning a split partner ownership structure with 
the same provisions as aforementioned. Operational control (day to day) will most likely remain 
with the project, provided that suitable expertise is in place to ensure appropriate governance 
and conduct.

Xero Accounting Software
This is a cloud based accounting software that allows our project clients to work from any o�ce 
anywhere in the world. It also enables us read-only access to all project clients' accounts and 
conduct audits and queries as we see �t.
 
Banking with our aligned banks
Depending on where in the world the project/s are being executed, we have preferred banks and 
managers who will assist in ensuring smooth account setup, receipt of funds and administration 
of �scal banking requirements into the future.

Transparency and honesty in communication and accounting

No tolerance for misappropriation and/or falsi�cation of any documents

True representations of quali�cations, experience, attitude and aptitude

A high level of customer service, (the customer must always come �rst)

Appropriately ensure sta� are aware of and discouraged from dishonesty

Respect for time and deliverables, manage the cost and frustration of delays

Professional conduct and behaviour, displayed to all persons

Follow the chain of command, respect the shareholders' opinions / decisions

Provide sta� related bene�ts inclusive of the sta� trust remuneration program

A high level of employee retention, education / upskilling commitments

Multi-buy, co-ordinated supply / suppliers as provided for business bene�ts

Adherence to the rules for use and defence of provided intellectual property

Care in ownership, possession, use and maintenance of secured property

Responsible reporting of issues and rights / ability to propose solutions

Follow any/all contractual requirements as negotiated and agreed

Follow any/all demands, requests, decisions or instructions given by the Board.



MANDATORY PRINCIPLES
All funded projects must commit to the following principles / uniform 
requirements:
 

MANDATORY PROVISIONS
All projects must subscribe to the 
following:
 

Transparency and honesty in communication and accounting
No tolerance for misappropriation and/or falsi�cation of any documents
True representations of quali�cations, experience, attitude and aptitude
A high level of customer service (the customer must always come �rst)
Appropriately ensure sta� are aware and discouraged from dishonesty
Respect for time and deliverables, manage the cost and frustration of delays
Professional conduct and behaviour, displayed to all persons
Follow the chain of command, respect the shareholders' opinions / decisions
Provide sta� related bene�ts inclusive of the sta� trust remuneration program
A high level of employee retention, education / upskilling commitments
Multi-buy, co-ordinated supply / suppliers as provided for business bene�ts
Adherence to the rules for use and defence of provided intellectual property
Care in the ownership, possession, use and maintenance of secured property
Responsible reporting of issues and rights / ability to propose solutions
Follow any/all contractual requirements as negotiated and agreed
Follow any/all demands, requests, decisions or instructions given by the Board.

PROJECT FINANCING
The following terms and conditions are key points in our mutual acceptance to provide any �nancing in favour of 
your project. Where Ardent and its partners and/or associates become involved in the providing of services to a 
project client, we are commercially dedicated to its success. We do not micro-manage our project clients.
 
We may or may not request to hold a board position, negotiable upon certain factors:

We may align project �nancing to supplement a funding contract.
 
Financing contracts will require suitable asset security be attatched to the lending nine times out of ten. 
Sometimes assets will be required prior to any �rst release of lent capital. This may be o�set by the deposit of an 
agreed portion / sum in escrow.
 
All projects must subscribe to the following:

All �nanced projects must commit to the following principles / systematic requirements:

The calibre of the project

The stage of project

The level of innovation

The likely market for the project's output (products and/or services)

The quali�cations and experience of key sta� involved in the project

The degree of R&D (research and/or development) yet to be completed

The assurance of results obtained from completed R&D

Any obtained licensing / approvals / government recognition

The quality of any consultants and/or partners and/or third party validators

Any prior applications made for funding or �nancing elsewhere

Whether the project is infant or commercialised

Whether the project is or is not earning an existing income

Whether the project has any securable current assets

The level of existing capital invested in the project by its Directors / Shareholders and general supporters

What, if any, services the project would like us to provide beyond acceptance of the minimum regulatory 

auditing.

Xero Accounting Software
This is a cloud based accounting software that allows our project clients to work from any o�ce 
anywhere in the world. It also enables us read-only access to all project clients' accounts and 
conduct audits and queries as we see �t.
 
Banking with our aligned banks
Depending on where in the world the project/s are being executed, we have preferred banks and 
managers who will assist in ensuring smooth account setup, receipt of funds and administration 
of �scal banking requirements into the future.

Transparency and honesty in communication and accounting

No tolerance for misappropriation and/or falsi�cation of any documents

True representations of quali�cations, experience, attitude and aptitude

Appropriately ensure sta� are aware of and discouraged from dishonesty

Professional conduct and behaviour displayed to all persons

Follow the chain of command, respect the shareholders' opinions / decisions

Provide sta� related bene�ts

A reasonable level of employee retention, education / upskilling commitments

Care in the ownership, possession, use and maintenance of secured property

Responsible reporting of issues and rights / ability to propose solutions

Follow any/all contractual requirements as negotiated and agreed

Follow any/all demands, requests, decisions or instructions given by the Board.
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Once a project has successfully commercialised, meaning the project management team hand over to a project monitoring 
team, the responsibilities shift more towards a macro perspective, reporting results to managers so that they can measure 

performance against baseline.
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Thank you for taking the time to read our brochure. If you 
have a project that meets our criteria, we invite you to visit our 
website, make contact with us and register your details online. 

We look forward to hearing from you.

James Brien & John Twizell


